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Integrating Psychological and Technological Approaches for Effective ORC Prevention
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Table 1. A Comparative Analysis of ORC Prevention Strategies

Feature

Primary
Focus

Key
Strategies

Strengths

Limitations

Collaboration
Opportunities

Psychological Approach

Employee behavior, motivation,
and organizational culture; data
analytics used with psychological
metrics, too.

Recruitment and selection, training
and development, performance
management, organizational
culture alignment.

Addresses the human element,
ensures employees, team leaders,
and managers have anti-ORC
mindsets, fosters a culture of
vigilance and shared responsibility
around organizational safety

and security.

May not address all
technological vulnerabilities.

A company's selection system
must address Risk and Talent
attitudes and mindsets, not just
background-checking outcomes.

LP and HR executives can support
employee recruitment, selection,
training, and performance

management efforts by embracing a

“‘Better Together" philosophy.
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Technological Approach

. Innovative technology,
. data analytics, and Al.

. Surveillance technologies,
- data analytics, Al,

- access control and

- authentication, inventory

© management systems.

. Provides real-time

- visibility, enables

' initiative-taking
LP measures,
improves overall

- operational efficiency.

: May not address

underlying employee

- motivations, mindsets,

- and behavior;
' raises ethical and
privacy concerns.

. IT executives can provide

expertise and support
to AP for implementing

- and maintaining

technology-based ORC
. prevention solutions.
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